
Jeff Wan, Mayor Kim Trupiano, Councilmember

1. CALL TO ORDER AND ROLL CALL

2. PUBLIC COMMENT ON NON-AGENDA ITEMS 

3. ACTION ITEMS

(a) Approval of the August 11, 2025, Budget and Audit Committee Meeting Minutes  
 
 
 

(b) Approval of the November 10, 2025, Budget and Audit Committee Meeting Minutes  
 
 
 

BUDGET AND AUDIT COMMITTEE
SPECIAL MEETING AGENDA

THURSDAY, MARCH 5, 2026
4:00 PM

Hoyer Hall, Clayton Community Library
6125 Clayton Road, Clayton, CA 94517

Committee Members

 

 

 Members of the public may address the committee on non-agendized items within the
committee’s jurisdiction. To ensure an orderly meeting and an equal opportunity for
everyone, each speaker is limited to three (3) minutes, or the time established by the
Chair. In accordance with State Law, no action may take place on any item not appearing
on the posted agenda.

Public comment and input on other agenda items will be allowed when each item is
considered by the Committee.

 

 (View)

 (View)

Agenda March 5, 2026  
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https://d2kbkoa27fdvtw.cloudfront.net/claytonca/f245bc6b902017fe97737370d076c1d20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/claytonca/ee901eef0bdc002c5ade39c1d4ad21860.pdf


(c) Consider FY25 Audit Results, FY26 Budget Status, FY27 Budget Revisions and
Reserve Strategy

4. ADJOURNMENT

 (View)

 
The next scheduled meeting of the Budget and Audit Committee will be April 13, 2026.
For meeting information and materials, please visit the City’s website at
www.claytonca.gov 

Agenda March 5, 2026  
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https://d2kbkoa27fdvtw.cloudfront.net/claytonca/a35c728c16cafebe1c40c258838773680.pdf
http://www.ci.clayton.ca.us/


Meeting Information and Access

A complete packet of information containing staff reports and exhibits related to each public item is
available for public review in City Hall located at 6000 Heritage Trail and on the City’s website at
www.claytonca.gov
Agendas are posted at: 1) City Hall, 6000 Heritage Trail; 2) Library, 6125 Clayton Road; 3) Ohm’s
Bulletin Board, 1028 Diablo Street, Clayton; and 4) City Website at www.claytonca.gov

Any writings or documents provided to a majority of the City Council after distribution of the
agenda packet and regarding any public item on this agenda will be made available for public
inspection in the City Clerk’s office located at 6000 Heritage Trail during normal business hours
and is available for review on the City’s website at www.claytonca.gov

If you have a physical impairment requiring special accommodation to participate, please call the
City Clerk’s office at least 72 hours (about 3 days) before the meeting at (925) 673-7300.

E-mail Public Comments: Public comment may also be sent to the City Clerk at
cityclerk@claytonca.gov by 12:00 p.m. on the day of the meeting. All e-mailed public comments
will be forwarded to the entire committee and made part of the official meeting file.

 

Each person attending the meeting who wishes to speak on an agendized or non-agendized matter
(within the council’s jurisdiction), shall have a set amount of time to speak as determined by the Mayor. 
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TO: BUDGET AND AUDIT COMMITTEE

FROM: Leticia Miguel, City Clerk

DATE: March 5, 2026

SUBJECT: Approval of the August 11, 2025, Budget and Audit Committee Meeting
Minutes  
 
 
 

Agenda Item: 3.a

 

STAFF REPORT
 

 

 

 

BACKGROUND
n/a

CEQA
n/a

FISCAL IMPACT
None. 

ATTACHMENTS
Att A - DRAFT BAC MIN 2025-08-11
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3949644/DRAFT_BAA_MIN_2025-08-11.pdf


 
 

MEETING MINUTES - DRAFT 
BUDGET AND AUDIT COMMITTEE 

REGULAR MEETING 

______________________________________________________________________ 

Monday, August 11, 2025   4:00 PM 
 
1. CALL TO ORDER AND ROLL CALL 

The meeting was called to order at 4:01 PM by Mayor Kim Trupiano at Hoyer Hall, 
in the Clayton Community Library, 6125 Clayton Road, Clayton, California 

 
ROLL CALL  
Present: 2     Vice Mayor Jeff Wan and Mayor Kim Trupiano  

 
Staff Present:  
City Manager Kris Lofthus 
Administrative Services Director, Dennis Bozanich 
Project Manager, Skyler Aitken 

 
2. PUBLIC COMMENT ON NON-AGENDA ITEMS 

Public Comment was received by Frank Gavidia. 
 
3. ACTION ITEMS 

 
(a) Appointment to the Financial Sustainability Committee  
 

Public Comment was received by Frank Gavidia. 
 
A motion was made by Vice Mayor Wan, seconded by Mayor Trupiano to 
recommend to City Council that Brian Mayhew be appointed to the Financial 
Sustainability Committee.   
The motion carried by the following vote:  
 Aye: 2 –     Wan and Trupiano 

(b) Status Update on the Contract Management Improvement Project 
 

Administrative Services Director, Dennis Bozanich, and City Manager Kris 
Lofthus, presented the item to the Budget and Audit Committee and 
responded to questions. 
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Budget & Audit Committee  Meeting Minutes  August 11, 2025 

 

City of Clayton  Page 2 of 2 
 

 No public comment was received.  
 
Received and Filed. 

 
4. ADJOURNMENT 

Mayor Trupiano adjourned the meeting at 4:29 p.m.  
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TO: BUDGET AND AUDIT COMMITTEE

FROM: Leticia Miguel, City Clerk

DATE: March 5, 2026

SUBJECT: Approval of the November 10, 2025, Budget and Audit Committee Meeting
Minutes  
 
 
 

Agenda Item: 3.b

 

STAFF REPORT
 

 

 

 

BACKGROUND
n/a

CEQA
n/a

FISCAL IMPACT
None. 

ATTACHMENTS
DRAFT BAC MIN 2025-11-10.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3949647/DRAFT_BAA_MIN_2025-11-10.pdf


 
 

MEETING MINUTES - DRAFT 
BUDGET AND AUDIT COMMITTEE 

REGULAR MEETING 

______________________________________________________________________ 

Monday, November 10, 2025  4:00 PM 
 
1. CALL TO ORDER AND ROLL CALL 

The meeting was called to order at 4:00 PM by Mayor Kim Trupiano at Hoyer Hall, 
in the Clayton Community Library, 6125 Clayton Road, Clayton, California 

 
ROLL CALL  
Present: 2     Vice Mayor Jeff Wan and Mayor Kim Trupiano  

 
Staff Present:  
Administrative Services Director, Dennis Bozanich 
Accountant, Jennifer Giantvalley 
City Clerk, Leticia I. Miguel 

 
2. PUBLIC COMMENT ON NON-AGENDA ITEMS 

Public Comment was received by Frank Gavidia. 
 
3. ACTION ITEMS 

(a) FY2024-25 Year-End and FY2025-26 First Quarter Budget Status Reports 
and Proposed FY2025-26 Budget Revisions 
 

Administrative Services Director, Dennis Bozanich, and Accountant, Jennifer 
Giantvalley presented the item to the Budget and Audit Committee and 
responded to questions. 

 
Public Comment was received by Frank Gavidia. 

 
 Received and Filed.  

 
4. ADJOURNMENT 

Mayor Trupiano adjourned the meeting at 5:03 p.m.  
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TO: BUDGET AND AUDIT COMMITTEE

FROM: Dennis Bozanich

DATE: March 5, 2026

SUBJECT: Consider FY25 Audit Results, FY26 Budget Status, FY27 Budget Revisions
and Reserve Strategy

Agenda Item: 3.c

 

STAFF REPORT
 

 

 

 

BACKGROUND

The City of Clayton remains fiscally stable with strong reserve levels and a clean FY25 audit.

The FY26 General Fund is projected to end the year with a deficit of $410,000 and an ending
fund balance of approximately $6.55 million.
 
The FY27 Adjusted Budget reduces the originally adopted structural deficit from $667,349 to
$345,113, a reduction of approximately 48%. While reserves remain well above the policy
minimum, structural deficits are projected to increase in the out-years without corrective
action.

CEQA
No impacts

FISCAL IMPACT
The Committee's action provides guidance to the City Council regarding multiple fiscal
impacts. The Council will consider these impacts and adopt budget revisions and provide
guidance to staff on the use of fund balances at future meetings.

DISCUSSION

1. Expanding Structural Deficits

The structural gap widens each year as expenditure growth outpaces revenue growth.
Cumulative projected drawdown of reserve funds over FY27–FY30 approaches approximately
$2.2 million. Proactive fiscal planning in FY27 and FY28 will preserve long-term sustainability
and maintain service stability.

2. Reserve Sustainability

Even with projected deficits, the General Fund remains above the policy minimum reserve
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level of approximately $2.5 million. However, available discretionary reserves decline
materially by FY30, reducing fiscal flexibility.

3. One-Time vs. Ongoing Funding

One-time reserves may appropriately fund one-time capital and operational improvements. In
general, ongoing structural deficits should not be funded with reserves, as this practice is not
fiscally sustainable over the long term.

ATTACHMENTS
ATT. A - Presentation FY26 and FY27 Budget Updates and Reserve Analysis.pdf
ATT. B - FY27 Adopted and Recommended Adjusted Budget Detail.pdf
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FY26 Budget Status, FY27 Budget 
Revisions and FY25 Fund Balance 
Analysis & Options

City of Clayton
Budget and Audit Committee
March 5, 2026
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Overview

Provide committee and residents with:
• FY25 audit results
• Budget status update for the FY26 Year to Date & Year-end
• Proposed Budget Revisions for FY27
• Status of fund balance/reserves
• One-time investment options

• Recommended actions:
• Provide staff with suggested changes, if necessary, to the list of FY2026-27 budget 

revisions and one-time investment options
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FY25 Audit Results

No misstatements or inconsistency of facts 
No significant risks requiring special audit considerations
No material changes to accounting policies
No concerns about accounting methods for unusual transactions
No indication of fraud
No disagreements with management
No circumstances that affected the form or content of the audit report
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FY25 Year End Audited Revenue & Expenses

General Fund LMD Other Special 
Revenue Funds Totals

07/01/24 Fund Balance $     7,467,481 $     424,342 $     10,254,201 $     18,146,024
Total Revenues 6,381,889 1,339,732 2,853,404 10,575,025
Total Expenditures 7,022,743 1,363,886 2,436,309 10,822,938
Net of Rev - Exp (640,854) (24,154) 417,095 (247,913)
Transfers In 138,178 - - 138,178
Transfers Out - (45,116) (93,062) (138,178)
Net Change in Fund 
Balance (502,676) (69,270)   324,033 (247,913)
06/30/25 Fund Balance $      6,964,805 $     355,072 $     10,578,234 $     17,898,111
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FY26 Adjusted GF Budget Summary

FY26 Adopted FY26 Adjusted FY26 Y-T-D
(2/23/2026)

FY26 EOY
(estimated)

07/01/25 Fund Balance $      6,964,805* $      6,964,805* $      6,964,805* $      6,964,805*

Revenue

Revenue 6,177,168 6,208,885 3,024,208 5,798,885

Total Revenue 6,177,168 6,208,885 3,204,208 5,798,885

Expenditures

Salaries and Benefits 4,425,693 4,301,381 3,037,196 4,194,196

Services and Supplies 1,888,861 1,907,504 1,696,759 2,056,759

Total Expenditures 6,320,054 6,208,885 4,733,954 6,250,955

Revenues less expenses (130,886) - (410,000)

06/30/26 Fund Balance $      6,964,805 $      6,964,805 TBD $     6,554,805

* Audited Fund Balance
15



FY26 Variance Drivers w/ Impacts To-Date

• General Fund Revenue
• - $175K in RPTTF ($495K v. $$320K)
• - $35K in water well charges
• - $220K Fiduciary Fund Transfer 

• General Fund Expenditures
• One-time expenditures ($151K) for website development costs prior to savings 

kicking in in FY27 Q1
• Underbudgeted water (irrigation) costs by $47K for CCP
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FY27 Adopted GF Budget w/ Suggested Revisions

FY27 Adopted FY27 Adjusted - 
Recommended

Difference - 
Adopted to 

Adjusted

Difference – 
FY26 Adjusted to 

FY27 Adjusted
Revenue

Revenue 5,901,449 5,873,013 (28,436) (335,872)

Total Revenue 5,901,449 5,873,013 (28,436) (335,872)

Expenditures

Salaries and Benefits 4,604,081 4,413,692 (190,389) 112,311

Services and Supplies 1,964,717 1,804,434 (160,283) (103,070)

Total Expenditures 6,568,798 6,218,126 (350,672) 9,241

Revenues less expenses (667,349) (345,113)
17



FY27 Recommended Revisions

• General Fund
• Revenue growth is lower than anticipated
• Re-org of positions is creating ongoing savings
• IT subscription costs lower due to switch to CivicPlus

• LMD & Other Special Revenue Funds
• All FY27 Special Revenue Funds will continue to be balanced
• Budget changes are minimal  
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Year End Reserves

General Fund LMD Other Special Revenue 
Funds

FY21 Fund Balance $     6,108,981 $ 1,085,886 $     10,102,813
FY22 Fund Balance $     6,413,357 $     638,533 $     10,141,950
FY23 Fund Balance $     7,744,099 $     477,587 $        9,350,556
FY24 Fund Balance $     7,467,481 $     424,342 $     10,254,201
FY25 Fund Balance $     6,964,805 $     355,072 $     10,578,234
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Project Purpose Cost Estimate

Sidewalk Safety Program Study to identify and prioritize sidewalk trip/fall hazards $100,000

Emergency Operations 
Plan

Update the 2018 EOP including content of current Hazard Mitigation Plan and 
staff emergency response training in support of EOP $60,000

Body-worn Cameras Current cameras are no longer supported; this would purchase the latest $16,000

Document Scanning 
Project

This project would digitize and index hundreds of boxes of documents and 
reduce search time to support PRAs, land use projects and city operations $200,000

Grove & CCP Cameras Five-year service contract w/ purchase of 8 cameras $64,800

City Hall Security Update City Hall currently does not have emergency monitoring or response $75,000

Permit Tracking Software Software would track progress and billing for permit processing (ongoing) $6,000/year

Geographic Information 
System

Already in CIP, but urgently need contractor to collect layers from various 
sources $25,000

FY26 Estimated Deficit Balance budget $42,070

FY27 Estimated Deficit Balance budget $345,113

FY28 Estimated Deficit Balance Budget $476,578

FY27 Reserve Funding Budget Requests
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Summary

• The City’s overall financial position remains sound and stable
• FY25 audit had zero findings
• FY26 will end close to budget; maybe a little deficit
• Recommended FY27 Adjusted Budget will cut the FY27 Adopted Budget 

deficit in half
• Fund balance reserves remain quite strong:

• FY26 GF EOY Fund Balance is likely $6.9M; Reserve policy minimum = $2.48M
• FY27 GF EOY Fund Balance is likely $6.5M; Reserve policy minimum = $2.49M

• Staff has identified $1.35M in FY27 Funding Requests; Mostly 1x expenses
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Thank you
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