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CITY OF CLAYTON -

Foxnded 1857, . Frcorporated 1964

AGENDA
REGULAR MEETING

CLAYTON CITY COUNCIL

TUESDAY, November 6, 2012

6:15 p.m.

Hoyer Hall, Clayton Community Library
6125 Clayton Road, Clayton, CA 94517

Mayor: Howard Geller

Council Members
Julie K. Pierce
David T. Shuey
Hank Stratford

A complete packet of information containing staff reports and exhibits related to each public item
is available for public review in City Hall located at 6000 Heritage Trail on Monday prior to the
Council meeting.

Agendas are posted at: 1) City Hall, 6000 Heritage Trail; 2) Library, 6125 Clayton Road; 3) Ohm'’s
Bulletin Board, 1028 Diablo Street, Clayton; and 4) City Website at www.ci.clayton.ca.us

Any writings or documents provided to a majority of the City Council after distribution of the
Agenda Packet and regarding any public item on this Agenda will be made available for public
inspection in the City Clerk’s office located at 6000 Heritage Trail during normal business hours.

If you have a physical impairment that requires special accommodations to participate, please call
the City Clerk’s office at least 72 hours in advance of the meeting at (925) 673-7304.



* CITY COUNCIL*
November 6, 2012

6:15 P.M.

1.

(@)

CALL TO ORDER THE CITY COUNCIL — Mayor Geller.

CLOSED SESSION

Government Code Section 54956.8, Conference with Real Property Negotiator
Real Properties: 6055 Main Street, Clayton (APNs 118-560-010 & 119-011-003)
Instructions to City Negotiator (City Manager) concerning terms and conditions.
Negotiating Party: Clayton Community Church.

Report out of Closed Session: Mayor Geller.

7:00 P.M.

(@)
(b)
(©)

(a)
(b)
(c)
(d)

(e)

PLEDGE OF ALLEGIANCE - led by Mayor Geller.

CONSENT CALENDAR

Consent Calendar items are typically routine in nature and are considered for approval by the
City Council with one single motion. Members of the Council, Audience, or Staff wishing an
item removed from the Consent Calendar for purpose of public comment, question or input
may request so through the Mayor.

Approve the minutes of the regular meeting of October 16, 2012. (View Here)
Approve the Financial Demands and Obligations of the City. (View Here)

Approve a multi-year Agreement (60-month lease) with Neopost Leasing
Company for an 1S-440 replacement City Hall postage equipment and
accompanying maintenance at a 5-year lease price of $8,422.80. (View Here)

RECOGNITIONS AND PRESENTATIONS — None.

REPORTS

Planning Commission — Commissioner Dan Richardson

Trails and Landscaping Committee — No meeting held.

City Manager/Staff.

City Council - Reports from Council liaisons to Regional Committees,
Commissions and Boards.

Other
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7. PUBLIC COMMENT ON NON - AGENDA ITEMS

Members of the public may address the City Council on items within the Council’s jurisdiction,
(which are not on the agenda) at this time. To facilitate the recordation of comments, it is
requested each speaker complete a speaker card available on the Lobby table and submit it
in advance to the City Clerk. To assure an orderly meeting and an equal opportunity for
everyone, each speaker is limited to 3 minutes, enforced at the Mayor’s discretion. When
one’s name is called or you are recognized by the Mayor as wishing to speak, the speaker
shall approach the public podium and adhere to the time limit. In accordance with State Law,
no action may take place on any item not appearing on the posted agenda. The Council may
respond to statements made or questions asked, or may at its discretion request Staff to
report back at a future meeting concerning the matter.

Public comment and input on Public Hearing, Action Items and other Agenda Items will be
allowed when each item is considered by the City Council.

8. PUBLIC HEARINGS — None.

9. ACTION ITEMS

(@) City Council determination of the date, time, location and agenda topics for its 4™
annual Town Hall Meeting with the Clayton business community and commercial
property owners. (View Here)

(City Manager)

Staff recommendation: Following agenda and date discussion and opportunity for
public comment, that Council by motion call for a Special Meeting to be held on a
set date, time, and location for its annual roundtable study session with the
Clayton business community.

10. COUNCIL ITEMS - limited to requests and directives for future meetings.

11. ADJOURNMENT- the next regularly scheduled City Council meeting is November 20, 2012.

HHHHH
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(a)
(b)

(a)

(a)
(b)
(c)

-

Agenda Date: -\

MINUTES

OF THE
REGULAR MEETING Agenda ltemy: L\, aC
CLAYTON CITY COUNCIL :

TUESDAY, October 16, 2012 8

CALL TO ORDER & ROLL CALL - The meeting was called to order at 7:00 p.m. by
Mayor Geller in Hoyer Hall of the Clayton Community Library, 6125 Clayton Road,
Clayton, CA. Councilmembers present: Mayor Geller, Councilmembers Pierce and
Stratford. Councilmembers absent: Councilmember Shuey. Staff present: Assistant to
the City Manager Laura Hoffmeister, City Attorney Mala Subramanian, Finance Manager
Merry Pelletier, and City Clerk Laci Jackson.

The City Attorney announced Vice Mayor Joseph Medrano resigned his seat on the City
Council effective October 13, 2012,

CLOSED SESSION — None.
PLEDGE OF ALLEGIANCE - led by Mayor Geller.

CONSENT CALENDAR- It was moved by Councilmember Stratford, seconded by
Councilmember Pierce, to approve the Consent Calendar as submitted (Passed; 3-

0 vote).

Approved the minutes of the regular meeting of October 2, 2012,

Approved the Financial Demands and Obligations of the City.

RECOGNITIONS AND PRESENTATIONS

Mayor Geller presented Certificates of Recognition to “Do The Right Thing” public school
students.

Mayor Geller and Mt. Diablo Elementary School teacher Ms. Keri Hill recognized
students Damion Clark and Stephanie Vojtenyi for showing great Responsibility.

Mayor Geller and Diablo View Middle School Principal Patty Banister recognized Tyler
Llacuna and Bryden Connel.

Mayor Geller and teacher Kat Marzel recognized Lauren Valory from Clayton Valley
Charter High School.

REPORTS

Planning Commission — No meeting held.
Trails and Landscaping Committee — No meeting held.

The Assistant to the City Manager reported on 2 bills passed by the California
Legislature regarding recycling fees for carpeting and paint.

Minutes
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(d)

(@)

City Council

Counciilmember Stratford stated this month's “Do The Right Thing” trait is Respect; he
also attended the Mayors’ Conference.

Councilmember Pierce attended three meetings at ABAG, the Mayors’ Conference, the
E-Bart ground breaking, Oktoberfest, and the Clayton Valley Charter High School
Marching Band fundraiser.

Mayor Geller attended the Mayors' Conference, the 5k fundraiser for the Mt. Diablo
Athletic Association, Oktoberfest and the Clayton Valley Charter High School band

fundraiser.

Other — Introduction of candidates present for City Council elected office.

Jim Diaz attended the Oktoberfest event and stated he is the Vice President of
Membership for the CBCA. He stated he is having a candidate’s event at the Clayton
Club Saloon on October 21% from 2-6 p.m.

Kevin Liberman stated he is on the baliot for a City Council seat.

PUBLIC COMMENTS

Barbara Oakes stated she is a candidate for the Mt. Diablo School District School Board.
She stated she worked in Mt. Diablo Unified for years and is running because she
believes in the District and the students. She stated she sees things she would like to
change and would like the school sites to be more self-sufficient. She wants to do what
is best for the students throughout the District.

PUBLIC HEARINGS- None.

ACTION ITEMS

Consideration of a Resolution approving the carry-over of specific project and
operational encumbrances of $155,578 from the FY 2011-12 Budget, transfer General
Fund excess of $131,796 to the Trust and Agency Account, and amend the FY 2012-13
City Budget accordingly.

The Finance Manager reported the staff report notes the open line items which the City
expects to incur. She stated staff evaluated the planned expenditures for carry over to the
2012-13 budget. She noted all funds have adequate fund balances because staff budgeted
conservatively. She noted revenues came in higher than budgeted in the following categories:
property tax, redevelopment property transfer tax, well water usage, franchise fees, transfer

taxes, building permit fees, and business license taxes.

Minutes

October 2, 2012 Page 2



10.

13.

The Assistant to the City Manager stated in addition to the encumbrances staff
recommends the Council transfer $131,796 to the Trust and Agency Fund which could
be used if necessary and expended at a later time by the City Council as part of future
budget procedures to offset the operational deficit for 2012-13 fiscal year. She noted that
if revenues come in for 2012-13 as it did in 2011-12 the Council may not need to use
any General Fund Reserve as contemplated in the FY 2012-13 budget.

The Council thanked staff for their work on the budget and for labor concessions and
furloughs.

No public comments were received.

It was moved by Councilmember Pierce, seconded by Counciimember Stratford,
to adopt Resolution 64-2012 approving the carry-over of specific project and
operational encumbrances of $155,578 from the FY 2011-12 Budget, transfer
General Fund excess of $131,796 to the Trust and Agency Account, and amend
the FY 2012- 13 City Budget accordingly (Passed; 3-0 vote).

COUNCIL ITEMS — None.

ADJOURNMENT- On call by Mayor Geller the meeting adjourned at 7:45 p.m.

Respectfully submitted,

Laci J. Jackson, City Clerk

APPROVED BY CLAYTON CITY COUNCIL

Howard Geller, Mayor

Minutes
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STAFF REPORT

HONORABLE MAYOR AND COUNCILMEMBERS

FROM: MERRY PELLETIER, FINANCE MANAGER

DATE: 11/6/2012
SUBJECT: INVOICE SUMMARY

Agenda Date: 11/6/2012

Agenda ltem: _L‘\_D

0

Approved: w./

Gary A. Napper
City Manager/Executive Director

RECOMMENDATION Approve the following Invoices.

11/2/2012 Cash Requirements Report
11/2/2012 Check Printed in Advance of Meeting
(Check has not yet been signed)
J & R Floor Services #28926
TOTAL REQUEST

Attachments:
Cash Requirements Report dated 11/2/2012 (8 pages).
Invoice for J & R Floor Services and copy of check # 28926 (2 pages)

$215,819.91

$4,970.00

$ 220,789.91
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CITY OF CLAYTON » 6000 HERITAGE TRAIL - CLAYTON, CALIFORNIA 94517 0 2 ﬁ 5

To: J & R Floor Services
P.O.Box 1100
Clayton, CA 94517

AMOUNT DISCOUNT | HNET AMODUNT

INVOICE NUMBER DESCRIPTION

10/1/12 10/1/2012 September Billing

$4,970.00 $0.00 $4,970.00

Totals: $4,970.00 §0.00 $4,970.00

- ,«f"z&}»\ i / N BAN!_(dFAME_ia!_éé, rq; 028 926
i /‘r QI TY- O]Ffljc J,.} T é‘m\ T CHECKDATE  CHECK NO.

(8? a'vﬁm:m

’u’_
6000 HERITAGE TRAIL, CLAYTON, CALIFORNIA 94517 10/26/2012 28626
CHECK AMOUNT g
ony **Four thousand nine hundred seventy and 00/100 Dollars** H
$* 4,970.00 A
TOTHE i
ORDER VOID AFTER 6 MONTHS 3";
OF J & R Floor Services )
P.O.Box 1100 %
Clayton, CA 94517 S
MP .§
AUTHORIZED SIGNATURE

mEanosIf TLIIMNMOICA: NBACeNL?OOM0

[T Qe B R |



TO:

ACCOUNTS PAYABLE
CITY OF CLAYTON
6000 HERITAGE TRAIL
CLAYTON, CA 94517

_ DESCRIPYION

UOR SERVICES

Sealers - Chemical Hardeners - Water Repellents
Epoxy & Urethane Systems - Decorative Acid Stains - Qverlays

c £
o nnoes fencoms | antance

$EPTEMBER BILLING:
CITY OFFICES [Of- #H (7 P3 $450.00
POLICE DEPARTMENT 7o/ 7706 $225.00
LIBRARY fof ~F (707 $2,175.00

. COMMUNITY PARK Ll P! # 0D $1,000.00
DOWNTOWN PARK /0 /- ?-z// 209 $1,000.00 i
Eg{?DngvgogE EIALL (See service dates below) %0 2 . .?. ¢/ ?_ - W - $4.970.00
09/21 @ $30

09/28 @ $30 7

TERMS: DUE AND PAYABLE UPON RECEIPT

el BN

THANK YOU FOR YOUR BUSINESS

P.O. Box 1100 - Clayton, CA 94517
(ffice: 925.672.1000 - Fax: 925.672.1454 - Toll Free: 800.585.8333



Agenda Date: \\-Le-1"2— /A

m‘?\\ ’ ‘:’\/m"%° 7”?"7{\ Approved: (w
4§I'£Y\ OE.(C I.A %\ N Agendaltem: Ye }/
Fremieg I?M -' Gary A. Napper u
City Manager

AGENDA REPORT

TO: HONORABLE MAYOR AND COUNCILMEMBERS
FROM: LACI JACKSON, CITY CLERK/ HR MANAGER
DATE: November 6, 2012

SUBJECT: Multi-Year Agreement with Neopost Leasing Company for 1S-440
replacement postage equipment and maintenance.

RECOMMENDATION

Authorize the City Manager to enter into a 60-month lease agreement with
Neopost Leasing Company for 1S-440 postage equipment and maintenance.

BACKGROUND

In 2007, the City of Clayton entered into a lease agreement with Ne9dpost for IJ-
70 postage machine. The machine is located in City Hall on the 3™ Floor and
provides postage for all packages and letters sent from all City Departments.
The machine has functioned well and staff has had few problems with the
maintenance of the machine. Today’s budgeted annual cost of the maintenance
agreement, meter rental and rate change equipment is $2,664.24 ($208.66
before tax, and $222.02 per month including tax).

In December 2012, the City’s postage machine lease expires. At this time the
City must enter into another lease agreement. Neopost and Pithey Bowes both
provided lease proposals at a lower cost that the City is currently paying. In
evaluating the lease proposals staff looked at annual lease prices, total contract
lease prices, supply costs, and speed of envelope processing. Both companies’
machines are more than capable of handling the volume of envelopes staff
processes. Even though all of the machines quoted are slightly slower at
processing mail they are more reliable (ie. less jamming). Also, due to most
business being conducted by email and fewer large mailings than in the past,
staff believes that the slightly slower speed will have litlle impact. Staff has
provided a comparison chart in reviewing the lease options (Attachment 1)..



RECOMMENDED LEASE PROPOSAL- Neopost IS 440

Neopost brought the IS 440 demo to City Hall and staff believes this machine is
more than capable of meeting our current and future needs even if it processes
mail at a slightly slower speed.

Pitney Bowes offered the DM 400 {95 envelopes per minute, and an upgraded
version which processed 120 letters per minute). Pitney Bowes brought the DM
400 demo into City Hall and staff was able to view and compare the machine.
Staff believes the DM 400 with the slower processing speed of 95 envelopes per
minute was not a viable option for the City.

After evaluating the two machines staff recommends the Neopost IS 440. The
machine processes slightly thicker mail than the Pitney Bowes quoted machines
and is quieter than the alternative. Also, since our current contract is with
Neopost the transition with the new machine and lease will be seamless and will

save staff time.

Fiscal Impact

The new lease including maintenance agreement and meter rental will be
$104.72 per month for the first 12 months, $149.30 per month for the remainder
of the lease (48 months) excluding taxes with an annual cost (excluding supplies)
of $1,246.40 for the first year and $1,791.60 for each of the last four years of the

lease.

Consequently, the proposed lease arrangement will save the $103.96 per month
for the first 12 months of the lease, and $59.36 per month for the last 48 months
of the lease. Therefore, there will be significant savings for the remainder of
Fiscal Year 2012-2013 and following fiscal years.

Conclusion
Staff recommends the City Council authorize the City Manager to enter into said

lease agreement with Neopost Leasing Company.

Attachment; 1. Cost Comparison
2. Neopost Agreement (1 page)

3. Equipment Comparison (1 page)
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Ma '! {-‘ ﬂ a n CE Government Product Lease Agreement
HANcopast USA Compeng with Meter Rental Agreement
) Section (A) Dealer Information
Dealer Offica Number: Dealer Office Name: Phone #: Date Submitted:
2610 Norcal {510) 268-3000

Section (B) Billing Information

Section (C) Installation Information (if different than Billing Information)

Company Name (Full legal nama):

Company Nama (Full legal name):
SAME

CITY OF Clayton
DBA: DBA:
Billing Address: installation Address {No PO Boxes or General Delivery):

6000 Heritage Trail SAME

Billing City: State: Zip Code + 4 Installation City: State: Zip Coda + 4:
Clayton CA 94517-124%

Billing_Conlact Name:
Laci Jackson

Contact Phone Number:
(510) 981-5474

Installation Contact Name:

Phone Number:

Billing Contact Title:

Contact Fax Number:

Installation Contact Tite:

Fax Numbet:

Eli'lling Contact em_ail Address:
ljackson@ci.clayton.ca.us

Purchase Ordar Number:

Installation Contact email Address;

Section {D) Products
Quantity Model / Part Number Description {Include Serial Mumber, if applicable D See additiona! listed products on attached continuation schedule.
1 1 15440 15-440 Base w/ Mixed Size Feeder, sealer and drop tray
2 1 ISWP10 10 LB CAPACITY SCALE
3 1| ISMODEM Modem
4
5
Section {E) Lease Payment Information & Lease Payment Schedule Section (G) Postage Meter & Postage Funding Information

Tax Status: Monthly Payment Main Post Offite Name: Pest Office 5-Digit Zip Code:

e Taxable Period { # of Months (plus applicable taxes)

G Tax-Exempt. First 12 104.70 Postage Funding Methed: Pastage Funding Account:

Cerlificate attached. i @ Bill Me 0 OMAS /CPU @POC D T™MS

Billing Frequency: Next 48 149.30 [ Prepay by Check OMAS Agancy Cada O New ) Existing

@ Monthly G ACH Debit Existing Account Number

Next
Attach ACH Attach USPS CPU

0 Quartedy Authorization Form Autheorization Letter 46817803

0 Annually Next
Billing Method:; Current Lease Number: Section (H) Services

© standard 07101355 Rate Protection: Online Postal Rates Covered Product

G Govemment New Laase Number: RCP (Shipped Update}

Payment in Arrears None

Section {F} ACH Direct Debit for Lease Payments {Affach Voided Check)

Bank Name

Bank Contact Name

Online Postal Expense Management

Online E-Services

Online E-Services with Elactronic Retum Receipt

Bank City, State

Bank Contact Phone Number

Software:

Software Advantage

Coverad Product:

Bank Routing Number

Bank Acceunt Mumber

©
o
C
iMeter Apps: ﬂ
O

Dealer Services:

Maintenance

DlnstalFatioanrainin

Section {l) Approval

when the equipment is shipped to you.

Existing customers who currently fund the Postage account by ACH Debit will not be converted to neoFunds/TotalFunds unless initialed here
This document consists of a Govemment Product Lease (“Lease™ with MailFinance Inc.; a Postage Meter Rental Agreement, Product Maintenanse Agreement, an Online Senvices
Agreement, Software Configuration Services Agreement, and a Software License Agreement with Neopost USA, Inc., and a neoFunds Account Agreement with Mailroom Firmnce, Ine. Your
signature constitutes an coffer to enter into the Lease and, if applicable, the other agreements, and acknowledges that you have received, read, and agree fo all applicable terms and

conditions {(versions (GL-05-12), which are also avaiable at hitp:/www neopostine.comfterms/Govl ease-05-12.pdf and that you are authorized to sign the agreemnents on behalf of the
customer Identified above. The applicable agreements will become binding on the companies identified above only after an authorized individual accepts your offer by signing below, or

Authorized Signature Print Name and Tite Date Accepted
| Accapted by Neopost USA and its Affiliates Date Accepted

MailFinance Inc. « 478 Wheelers Farms Road «Milford, CT 05461
Form GL51186e-05-12 revision 05/12
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Mailing System Comparison

Neopost 1S-440

Automatic feeding
110 letters per minute
Yas, 44 lbs
1/2"
Brush sealer w/adjustable moisture level

25 departments standard, 100 optional
View online, save to USB flash drive, or print

10 letters/min. - Fast #eighing and meiering
wi/Diffetential Weighung and “Smart Stait” upiien

Download {LAN or modem) postage, updated
postal rates & software updates. Process
all USPS E-Services. Remote diagnostics

Shortcut Keys, Postal Rate Wizard,
9 job presets, auto date advance

Digital inkjet w/new IBI Lite meter stamp.
Print text messages, advertisements, postal
inscriptions & date stamp incoming mail
PIN coce protection, high value/low postage
and nk operator warnings, low ink email
alerts, monitor postage usage on web

Up to 19,500 imprints/cartridge.
Integrated no-cost print head

Built-tn tape dispenser
wyinultiple tape generation

Bold Denoctes an
Exclusive or Best in
Class Feature

Matl Feeder
Batch Mall Speed
Durable Construriion
Max. Mail Thickness
vealing Method

Postal Expense
Management

Mixed ‘Weight
Mail Processing

Connected Services

Productiviiy Feaiuies

Print Technology

Security Controls

Imprint &
Ink Supply

Postage Tape
Function

Pitney Bowes DM400

Automatic feeding
95 or 120 letters per minute
——
No, 29 |bs
5/16"
Brush sealer

50 departments standard, 300 optional. View on
screen, connect transfer cable to PC, or print

4 letters/min. - Slow multi-step weighing and mietering,
opitional Differanaal Weaighing but no Auto 3tart

Download {LAN or modem) postage,
updated postal rates and software
updates. Process all USPS E-Services

10 1ab presets, auto date advanea

Digital inkjet w/standard IBI meter stamp.
Print text messages, advertisements, postal
inscriptions & date stamp incoming mail

PIN rode protection, high value/low
postage and ink opetator warnings

Up to 8,800 imprints/cartridge.
Separate print head required

Built-in tape dispenser
w/multiple tape generation

Neopost [S-440 Key Advantages

" The 15-449' s auinmaiii Teedat handlas manl up to ka thick - neaths twace the thickness capacity of the DMAQG

8 The [$5-440' ; Differential Weighing witn “Smart Stat” ophion 15 a huge time-savzr Miaed ‘weight mail piec=s can be rapidly weighed and inietered with ahsolutely
no keystiokes involved. It iakas just 6 seconds per pleca (o process your mixed weight mail. Using che 2B DMA4Q0, 1t iakes niver twice as long to waigh and meter

the same assorimeni of mail

= The 15-440 incorpoi ates superioi workmanship and 1s over 50% heavier than the DIV4L{. The I1S-444) I a durable svsism that's built for years of rehable

pertorrnance

1 S-440 consumables give you more for yoin money. Printing the next-generation “IBi-Lite” metar §i:amp nnpression, 1S-440°¢ ink yield 1¢ over double that of the
D40, Fostage labels for the 1S-940 are dramatically less expensive, cieaitng s2rous savings even for moderate tape printing

= The USPS pilce st contains 32 pagas of rate information by class, categoiy, and 2¥ti3 setvice. Now, the shape of your mail 1s more important than the weignt
Seceuiately rating mail s anytfung but 2asy tiiese days — unless you have the [$5-440°'s industrv-exclusive Rute Wezard that provide: mtuitive on-screen guidance

for choosing the nght mail class ans ontional special services

» Managing yout mailing system has nevel been easter 15-440 warns you when ink 1s running low iy seading you an 2mail. It automatically downloads updated
LISPS rates when they change. 15-440 even unloads posiage usage data to the web, providing you with on-line access to view, nrint, or export report: to Excel
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AGENDA REPORT

TO: HONORABLE MAYOR AND COUNCILMEMBERS
FROM: CITY MANAGER
DATE: 06 NOVEMBER 2012

SUBJECT: CITY COUNCIL ANNUAL MEETING WITH CLAYTON BUSINESS COMMUNITY

RECOMMENDATION
It is recommended the City Council provide the following directions to staff concemning its

fourth (4™) annual meeting with the Clayton business community to be held on a date in
November or December 2012, to be determined by the City Council:

1. Determine the scope of Agenda items for roundtable discussion with
Town Center property and business owners; and
2. Determine the date and time for the meeting to be held in Hoyer Hall at

the Clayton Community Library, and then by motion call a City Council
Special Meeting for that determined date, time and location.

BACKGROUND
Following the second year “Concerts in The Grove” in 2009, the City Councit initiated a

moming study session with invited property owners and business persons of the Clayton
Town Center. Each segment of our business community was individually notified of the
outreach meeting and the special meeting was held on 24 November 2009 (Tuesday) at
9:00 am. The City pre-determined such a meeting would garner greater attendance by
busy business owners if it were held on a week day moming. Forty-nine (49) invitations
were mailed out in 2009 with 8 business persons ultimately in attendance representing 6

businesses.

At the conclusion of the 2009 inaugural meeting, all in attendance expressed support for
further annual meetings of this nature. The City Council instructed staff to plan for an annual
study session with its business community on matters of mutual interest and concern.
Consequently, in 2010 the second annual meeting was held by the City Council on
Tuesday, 23 November 2010 with sixteen (16) Clayton business owners in attendance. The



Subject: Annual Meeting with Town Center and Clayton business owners
Date: 06 November 2012
Page 2 of 2

2010 notification was broadened to include business owners in the “Clayton Station”
shopping center with one hundred and one (101) invitations mailed out by the City. The 3
annual Town Hall-style meeting was held on 06 December 2011 and had twenty-seven (27)
business owners and interested residents in attendance.

POTENTIAL DISCUSSION ITEMS FOR CONSIDERATION
For the 2012 annual meeting, staff offers the following topics for consideration and seeks

additional subjects as desired by the City Council:

Critique of the ten (10) 2012 Saturday night “Concerts in The Grove” series.
Evaluation of the inaugural five (5) Thursday night “Concerts in The Grove.
Roundtable discussion: promotion of a healthier iocal business economy.

Other topics.

oOom>

It is necessary for the City Council to select a convenient date and time to hold the meeting,
aliowing for sufficient notice by the City to Town Center property and business owners.
Calendars for the months of November and December 2012 are attached to this staff report
indicating the availability of Hoyer Hall for the morning session. All of the three (3) study
sessions to date were held on a Tuesday moming starting at 9:00 a.m.

FISCAL IMPACT
Nominal costs are incurred by the City to prepare and mail meeting notices to the intended

participants and to set up/take down the chairs and tables in the Community Library Meeting
Room (Hoyer Hall).

Attachments: 1. November and December 2012 calendars [2 pp.]
2. Minutes of the 06 December 2011 Special Meeting [7 pp.]
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Attachment 2

MINUTES
OF THE
SPECIAL MEETING
CLAYTON CITY COUNCIL

TUESDAY, December 6, 2011

1. CALL TO ORDER & ROLL CALL - The meeting was called to order at 8 a.m. by Mayor
Shuey in Hoyer Hall of the Clayton Community Library, 6125 Clayton Road, Clayton, CA.
Councilmembers present: Mayor Shuey, Vice Mayor Geller. Counciimembers Medrano,

Pierce and Stratford. Staff present City Manager Gary Napper, Police Chief Dan
Lawrence, Community Development Director David Woltering, Assistant to the City

Manager Laura Hoffmeister, and City Clerk Laci Jackson.

2. PUBLIC COMENT ON NO AGENDA ITEMS- None.

3. TOWN HALL MEETING

The foliowing business owners and community members were present: Steve
Barton, Dennis Mitchell, Dolores Austin (Clayton Club Saloon), Jennifer Lutz and
Shawn Robinson (Clayton Community Church), A.J. Chippero (Cup O’ Joe), Dana
Guzzetii (Bay Area News Group), Chns Kretz (Clayton Station Shopping Center),
Lynne French (Windermere RE), Cathie Gernhardt (Cathie's Custom Creations),
Barbara Carney (Frontier Beauty Salon, TLC Pet Grooming), Dick Ellis (Clayton
Museum), Lynn Hadley {Resident), Lisa Ferrari (Bella Mia Spa), Candace Bass
{Clayton Valley Art Collaborative), Ted Meriam (Clayton Historical Society), Jim
Frazier {Hair by Jim), Angeline Booth (Windermere RE), JoAnne Caspar (Clayton
Historical Society), Sue White (Accurate Business Services), Adalto Nascimento
(Concord Patch), Clayton Perry (Skipolini’s Pizza), Johnny Sandhu (Johnny's Deli),
and Sam Sandhu {Village Market). Joe Sanchez, Gary Hood, and Jim Diaz.

(@) Open Forum discussion between business community and City Council to address
issues, concerns or matters of mutual interest;

Probable Topics
1. Roundtable discussion with Business and Property Owners — open forum.

2. Critique of the 2011 Concerts in The Grove series.

Vice Mayor Geller stated the public donated $14,000 at the concerts in the 2011
season and CBCA has pledged up to $12,000 to support the 2012 season. There
will be 10 concerts next year starting May 12" and ending September 13™.

Mayor Shuey stated the goal of the Concerts was to get business traffic to the
downtown businesses and they were partiglly funded in the past by the Clayton
Redevelopment Agency as supporting local economic activity. The fate of the
Redevelopment Agency is now in the hands of the courts at this time and future
Redevelopment funds for the concerts are unknown.

Dennis Mitchell stated the conceris were great for their business.

Mihutes December 8, 2011 Page 1



Shawn Robinson stated people are parking in their private lot more and that will
need to be discussed. The Mayor stated the church can certainly block off its

private property.

Jim Frazier stated more event parking signs are needed at the end of the sireet
where his business is located so that his private parking is not taken. Clayton Penry
stated parking was a problem for a few people but there were not many
complaints.  The Police Chief stated most people were parked legally during

concert nights.

Mayor Shuey asked how the concerts went as far as incidents? The Police Chief
responded the conceris do not seem fo be causing significant problems and one
police officer is dedicated to each concert.

Johnny Sandu stated his business benefits from the walking traffic during those
nights.
Jim Frazier asked about the Introduction of vendors into the concerts.

Councilmember Geller stated the goal of the concerts was fo enhance the business
for the downtown and vendors might take business away from local owners.

Cathie Gernhardt asked about the benefit to businesses that are not part of the
downtown, such as having a pizza booth or T-shirts? Clayton Pery responded
there would not be much benefit to selling slices of pizza; he tried and most people

refer a whole pizza.
Steve Barton stated he would be concerned about having vendors as a focus

because they create distractions and people are at the concerts to enjoy the music.
He stated he was worried about it just becoming another “festival.”

Johnny Sandu stated he was not a fan of vendor booths because it takes away
from the businesses in the area and it would make it more difficuit to compete.

Dennis Mitchell stated the Clayton Ciub ran promotions at the conceris and anyone
who made a donation received a coupon for a discounted beverage. Steve Barton
suggested creating a downtown business coupon to redeem at any of the

downtown businesses.
Councilmember Pierce commented for the last few years she and Tamara Steiner

from the Clayton Picneer have put together coupons and adds on the back of the
concert schedule. Are those of vaiue or not worth the effort?

Candace Bass stated it is nice to have those schedules available at community
avents.

AJ Chippero stated maybe there could be a raffle with prizes for people who make
donations {o the concerts.

Chris Kreiz stated the concerts series seems to only focus on the downtown
businesses and the tone is all about the downtown. What about the Clayton Station
businesses?

Steve Barton stated the Clayton Station feels like the "stepchild” and it is important
to make the businesses in that shopping center more involved with the concerts.

Minutes
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Councilmember Medrano stated they are referring to all of the businesses in
Clayton and do not mean to exclude any business.

Gary Hood noted parking Is a problem for lower and upper Easley residents and
the music is loud and can be heard from their homes. He stated he has a problem
with the porta-potties being stored across the street from the park all season and
stated the storage of trash bins behind the park’s bathrooms are an eye sore. He
asked if a noise check could be done in the neighborhoods. He stated 50% of the
calendar weekends in a year residents are impacted by events and loud music.
Mayor Shuey stated the porta-potties were donated by Allied Waste Services and it
doesn't hurt to ask about other options for storage.

Barbara Carney stated her businesses do not benefit from the concerts but maybe
coupons would help.

Mayor Shuey stated maybe an email could be sent out to businesses interested in
a citywide coupon.

Lynne French stated the concerts make the businesses more visible so all Clayton
businesses benefit from that exposure.

Vice Maycr Geller stated concert surveys expressed there was a need for more
toitets and that is why the porta-pottiss were brought in. They are chained and
iocked duning the week and are only used during the event; by ieaving them in
place they are available for use by the other events. Gary Hood stated perhaps the
City should consider building another permanent restroom because it would look
nicer. Mayor Shuey stated those porta-potties are only used twenty days a year
and the Council would have to have a funding mecharism to bring on another

restroom.

Dennis Mitchell stated he would support the concerts being held every night of the
week.

Barbara Carney staied there has been vandalism at night in the downtown. Steve
Barton stated his businesses added more surveiliance cameras because of the
vandalism. The Mayor reminded the business owners toc report all incidents fo the
Police Department. Jim Frazier stated he put up cameras and extra lighiing to
deter kids from hanging out. The Police Chief was asked to have officers at the
conceris pairol more of the surrounding areas downtown during the concert.

3. Feedback on a Proposal to allow a private sponsor to hold five (5)
additional waeknight concerts in The Grove Park in 2012 that could include

one food sales booth and/or one alcohol sales booth.

Counciimember Medrano stated most cities have their concerts on weekdays. He
stated he would like to add a weeknight concert that is privately funded with one
beer or wine booth and one food booth. He stated this would be an opportunity for
local businesses to participate. He stated this would allow people to come

downtown on a weeknight.

Mayor Shuey asked if the booths would be for local businesses? Councilmember
Medrano stated he would like the booths to be local businesses as a way fo

promote their business.
Sam Sandu stated he is ok with the concerts but is not ok with the booths.

Mmnutes
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Gary Hood stated he would like fo see the focus not be on aleohol for all events.
He stated many cities do not even allow alcohol in their parks.

Shawn Robinson asked that any plans stay away from Friday nights since the
church has their summer movie series on their property those evenings.

Clayton Peny stated thay have their car show on Wednesday nights and weekday
concerts would not help their business. Mayor Shuey asked if they would be
interested in joining with the concerts. Clayton stated he did not think the two

events would work well fogsther.
Councilmember Medrano stated more people would support local businesses on a
week night because they won't have time to go home and prepare something after
work before heading downtown.

Dennis Mitchell stated Wednesday nights are not good because that is the night
they are busy with younyg people.

Jim Frazier asked about doing the concert in the Clayton Station. Chris Kretz
stated he liked the idea. When asked, the Police Chief noted they would need to

get a Temporary Use Permit from the City.
Lynn French stated it would be nice to have an alccho! free event.

Cathie Gernhardt asked what time the weekday concerts would be held?
Councilmember Medrane responded 6.00 p.m.- 8:30 p.m.

Johnny Sandu asked why the food and alcshol booths? Councilmember Medrano
stated it would help privately fund the concerts. Johnny responded memorabilia

could be soid to help offset the costs.

Mayor Shuey stated the infent with the food vendor would be to showcase and
highlight a certain business. Johnny Sandu stated the business would not make
enough money for one night with all the fees and expense for government and

healit permits.

Councilmember Medrano stated he was trying to incorporate some of the business
costs info the event, therafore they would not be asking businesses to cover the
cost for the health department permits. He stated the liquor sales would produce
the revenue. He stated he is looking to hold five weeknight conceris during the

season.

Steve Barton stated he anticipates each concert would cost about $3,000.

Gary Hood suggested moving all concerts to a weeknight.

Vice Mayor Geller stated the best idea he heard was for the Ciayton Station to host
some concerts. He noted the current Saturday concerts are very popular.

Lisa Ferrari stated parking would be an issue in the Clayton Station and could
deter people from patronizing the businesses.

Shawn Robinson stated the church has a portable stage they could donate for a
weeknight concert.
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Jim Diaz stated moving concerts to the Clayton Station could be problematic
because all of the equipment is stored downtown and it might create logistical

issues.

Vice Mayor Geller stated there might be other ways fo highlight the Clayton Station
businesses without having a concert.

Chris Kretz noted the environment and ambiance in a shopping center is not the
same as in a park.

Joe Sanchez asked how the weeknight concarts would be appraved. Mayor Shuey
stated it would have o be brought before the Council at a regular public meeting.

Lynn Hadley asked how the booths would work as far as fencing for the event
area? Councilmember Medrano stated the alcohol would be limited to the park

boundaries as it is now during the concerts.

Cathie Gembhardt asked if residents are having a parking problem in their
neighborhood could have signs be put out to say no parking? The Police Chief
stated the public street is for the public and if those signs are put cut no one is

allowed to park in those areas, including adjacent residents.

Sam Sandu stated foot traffic needs to be created during the week and added
there is no restaurant for breakfast downtown. The City should search for a

breakfast diner.

5. Ideas for promotion of a healthier tocal business economy.
{e.g., a Business Improvement District).

Councilmember Pierce stated Tamara Steiner from the Clayton Pioneer held a
meeting to discuss a Business Improvement District (BID) with certain people
recently.

Candace Bass stated she, Steve Barton, Ed Moresi and Jim Frazier held a meeting
to brainstorming meeting on the subject but nothing was decided.

Jim Frazier stated the goal of the brainstorming session was to create a goal and
find a collective voice. Steve Barton stated they were searching for a mission and
ideas that all businesses couid support. He stated they wanted to draw attention to

new businesses and promote them.

The City Manager stated the formal aspect of forming a BID under state law is to
get businesses working together, not top down by the City. Alternately, this could
be done informally by the CBCA but it must be driven from the ground up.

Steve Barton stated the group discussed determining what they would want fo
spend money on before asking for monay.

Councitmember Plerce stated technology could be used to make people more
aware of their businesses. Gary Hood stated there is an app for smart phones that

couid bs utilized.
Dennis Mitchell stated a lot of the things a BID does might already be being done.

Vice Mayor Geller suggested using the CBCA to get people together fo further
discuss this idea
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Jim Frazier suggested allowing more banners at the City entrance sites as long as
they fit certain criteria. Mayor Shuey stated the banners at the entrances to the

City lose effectiveness and get crowded.

Steve Barton asked how this would mesh with CBCA's mission? Councilmember
Pierce stated a sub-committee of the CBCA could be put together to work on this

concept.

Counciimember Stratford suggested a new rasident maller or brochure. Steve
Barton stated a brochure had been put out in the 1980's that listed businesses and
phone numbers and a new business kit. Candance Bass suggested a free map
with all the shops in town on it. The City Manager suggested this be in electronic
media so that it is easler to update but that all businesses would have to have the

opportunity to be part of it if it were to be done by the City.

Sue White stated many pecple forget the Clayton Station is in Clayton and noted
many of those business owners are not members of the CBCA. Why not?

4, General information/ffeedback on the City’s General Plan goals (Housing
Elsment) that encourage second-story housing in the Town Center area.

Kent Ipsen asked what the plans are for the Stanley property in the downtown
area. The City Manager responded the properly owner has been repeatedly
contacted and is not interested in developing the land. He stated it is incumbent
upon the land owners in the Downtown to do something with their property. He
stated the City has been in falks with a company to put multi-density housing on

private lands around the PacBell location.

Shawn Robinson asked what areas have the potential for second story housing?
Councilmember Pierce stated ali of Center Street.

8. Merits of holding semi-annual meetings of this nature?

There was no demonstrative interest holding this meeting more than once a year.

4. COUNCIL ITEMS — None.

5. CLOSED SESSION- 11:25 a.m. On call by Mayor Shuey the Council moved into Closed
Session for the following purpose:

(a) Government Code Section 54957(b) (1).
[Annuel] Performance Evaiuation of Public Employee

Titte: City Manager

Report out from Closed Session: Mayor Shuey indicated the City Council met fo
discuss the purpose of Closed Session and that no repertable action was taken.
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8. ADJOURNMENT- On call by Mayor Shuey the meeting adjourned at Noon.

Respectfully submitted,

APPROVED BY CLAYTON CITY COUNCIL

- Ao~ g

vid T. Shuey, Mayor
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