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TRAILS AND LANDSCAPING COMMITTEE
REGULAR MEETING AGENDA

MONDAY, SEPTEMBER 29, 2025
6:00 PM
Hoyer Hall, Clayton Community Library
6125 Clayton Road, Clayton, CA 94517

1. CALL TO ORDER AND ROLL CALL

2. PUBLIC COMMENT ON NON - AGENDA ITEMS
Members of the public may address the committee on non-agendized items within the
committee’s jurisdiction. To ensure an orderly meeting and an equal opportunity for
everyone, each speaker is limited to three (3) minutes, or the time established by the
Chair. In accordance with State Law, no action may take place on any item not appearing
on the posted agenda.

Public comment and input on other agenda items will be allowed when each item is
considered by the Committee.

3. ACTION ITEMS

(a) Selection of the Chairperson and the Vice Chairperson for Trails and Landscaping
Committee
(View)

(b) Presentation and Discussion of Roles and Responsibilities of the Trails and
Landscape Committee
(View)

(c) Presentation and Discussion of the Maintenance Issue Reporting within the
Landscape Maintenance District (LMD)
(View)
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https://d2kbkoa27fdvtw.cloudfront.net/claytonca/5050512de04a0b998546cee4caf1fd7e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/claytonca/d3186f6687fdf23ebcf3f260cbdd345f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/claytonca/22b8365dae80c9d9327b13ae92837dc80.pdf

4. ADJOURNMENT
Please visit www.claytonca.gov for information on the next Trails and Landscape
Committee meeting.
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Meeting Information and Access

A complete packet of information containing staff reports and exhibits related to each public item is
available for public review in City Hall located at 6000 Heritage Trail and on the City’s website at
www.claytonca.gov

Agendas are posted at: 1) City Hall, 6000 Heritage Trail; 2) Library, 6125 Clayton Road; 3) Ohm’s
Bulletin Board, 1028 Diablo Street, Clayton; and 4) City Website at www.claytonca.gov

Any writings or documents provided to a majority of the City Council after distribution of the
agenda packet and regarding any public item on this agenda will be made available for public
inspection in the City Clerk’s office located at 6000 Heritage Trail during normal business hours
and is available for review on the City’s website at www.claytonca.gov

If you have a physical impairment requiring special accommodation to participate, please call the
City Clerk’s office at least 72 hours (about 3 days) before the meeting at (925) 673-7300.

E-mail Public Comments: Public comment may also be sent to the City Clerk at
cityclerk@claytonca.gov by 12:00 p.m. on the day of the meeting. All e-mailed public comments
will be forwarded to the entire committee and made part of the official meeting file.

Each person attending the meeting who wishes to speak on an agendized or non-agendized matter
(within the council’s jurisdiction), shall have a set amount of time to speak as determined by the Mayor.

Agenda
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STAFF REPORT
TO: TRAILS AND LANDSCAPING COMMITTEE

FROM: Leticia Miguel, City Clerk
DATE: September 29, 2025

SUBJECT: Selection of the Chairperson and the Vice Chairperson for Trails and
Landscaping Committee

RECOMMENDATION
Nominate and hold a vote to select the Chairperson and Vice Chairperson.

BACKGROUND
The TLC Chairperson and Vice Chairperson are elected by the general membership for a term
that will expire December 31, 2026.

FISCAL IMPACT
No fiscal impact associated with this agenda item.

DISCUSSION

The terms of the immediate past Chairperson and Vice Chairperson have recently expired.
Both individuals were subsequently re-appointed to the committee. As a result, staff will
facilitate the election process for the new Chairperson by soliciting nominations and
coordinating a vote among committee members. The nominee receiving majority support will
be elected as Chairperson.

Following the election of the Chairperson, the newly elected Chairperson will then oversee the
election of the Vice Chairperson. This process will also include calling for nominations and
coordinating a vote, with the nominee receiving majority support being elected to the Vice
Chairperson role.
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STAFF REPORT
TO: TRAILS AND LANDSCAPING COMMITTEE

FROM: Kris Lofthus, City Manager
DATE: September 29, 2025

SUBJECT: Presentation and Discussion of Roles and Responsibilities of the Trails and
Landscape Committee

BACKGROUND

At its February 18, 2020 public meeting, the City Council considered and reviewed the staff
recommended Resolution regarding the Trails and Landscaping Committee roles and
responsibilities. At the Conclusion of the meeting with consensus of the City Council, Mayor
Pierce appointed an Ad Hoc committee consisting of Vice Mayor Wan and Councilmember
Catalano. The purpose of the Ad Hoc Committee was to preview the language after staff
revisions were made that consisted of formatting and eliminating any redundant statements for
clarification.

During the May 17, 2020 meeting, Resolution 24-2020 was unanimously passed establishing
updated roles and responsibilities for the TLC.

FISCAL IMPACT
No fiscal impact associated with this agenda item.

DISCUSSION
Review and discuss the roles and responsibilities of the TLC per Resolution 24-2020 and
accompanied Exhibit.

ATTACHMENTS
Att A - TLC Roles and Responsibilities RES 24-2020.pdf
Att B - Exhibit "A" from RES 24-2020


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3632132/Att_A_-_TLC_Roles_and_Responsibilities_RES_24-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3632133/Att_B_-_TLC_Roles_and_Responsibilities-RES_24-2020_Ext_A.pdf

RESOLUTION NO. __ -2020

MEMBERSHIP, DUTIES AND RESPONSIBILITES OF THE
“TRAILS AND LANDSCAPING COMMITTEFE”
WHICH SERVES AS THE CITIZENS OVERSIGHT COMMITTEE FOR THE
CITYWIDE LANDSCAPE MAINTENANCE DISTRICT CFD 2007- 1;
AND THAT OF THE CITY COUNCIL AND CITY STAFF

THE CITY COUNCIL
City of Clayton, California

WHEREAS, on November 4, 1997 the voters of Clayton, California approved the formation of
Community Facilities District 1997-1, Measure “E”, to provide special parcel tax revenues for
the maintenance of public roadway landscaping, open space and trail system improvements
within the City of Clayton. This measure replace two separate districts (the Oakhurst
Landscape Assessment District, and the Clayton Landscape District), and added other parcels
not previously covered by these two Districts; and

WHEREAS, this District known as the “Citywide Landscape Maintenance District” was
authorized by voters for a time period of ten (10) years to expire in 2007 unless otherwise
approved or re-authorized by another affirmative vote of the local electorate; and

WHEREAS, in December 2003 the Clayton City Council created an ad-hoc citizens’ advisory
committee (Blue Ribbon Committee) of fifteen (15) members for “... the express purpose of
developing and recommending to the City Council a strategic plan to guide the Citywide
Landscape Maintenance District functions in the remaining four (4) years of its inaugural
existence and to recommend modifications and/or options to sustain and enhance the District’s
operations presently and in preparation for voter reauthorization...” of the District; and

WHEREAS, the Blue Ribbon Landscape Committee did subsequently tender a written
Strategic Plan to the City Council in January 2005 that culminated in the submittal of Measure
“M” to the local electorate on the November 2005 ballot for renewal of the District for an
additional fifteen (15) years at an increased per parcel special tax rate; and

WHEREAS, city voters rejected Measure “M” in 2005 yet the Citywide Landscape
Maintenance District remained in purpose until July 2007 and its operations and functions can
still benefit from citizens’ perspectives, critiques and input concerning its current standard of
maintenance, improvement and reauthorization status; and

WHEREAS, with its assigned mission accomplished the ad-hoc Blue Ribbon Landscape
Committee was disbanded the City Council in favor of establishing a permanent citizens’
advisory committee to advise the City Council and City staff on matters related to the operation
of the 1997 Citywide Landscape Maintenance District; and
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WHEREAS, on February 21, 2006 the City Council of Clayton, California established a
permanent citizens advisory committee for the 1997 Citywide Landscape Maintenance District
with a membership of up to fifteen (15) members appointed by the City Council and to be
known as the “Trails and Landscaping Committee”; and

WHEREAS, on February 21, 2006, the City Council designated that the Trails and
Landscaping Committee will serve in an advisory capacity to the City Council on matters
related to the operation and renewal of the 1997 Citywide Landscape Maintenance District;
and

WHEREAS, said citizens committee met regularly during 2006 and into 2007 reviewing
matters related to priorities, public outreach, maintenance standards, citizen complaints, and
related operations of the Landscape Maintenance District and did recommend to the City
Council a ballot measure for replacement of the expiring 1997 District; and

WHEREAS, on February 20, 2007, a proposed local ballot measure (Measure “B”) a
replacement Citywide Landscape Maintenance District (CFD 2007-1) for a period of ten (10)
years (July 2007 through June 2017), recommended by the Trails and Landscaping Committee
(Citizens Committee), was approved by the City Council to be placed before the Clayton
electorate on the June 5, 2007 election; and

WHEREAS, on June 5, 2007, Measure “B” was approved by an 83% affirmative vote and
provisions of the replacement Citywide Landscape Maintenance District (CFD 2007-1) for a
period of ten (10) years (July 2007 through June 2017); and

WHEREAS, on August 7, 2007 the City Council modified the numerical membership of the
established City Council appointed Trails and Landscape Committee, from up to 15 members,
to up to eleven (11) citizen members, to have it continue to serve as the citizens oversight
committee for the Citywide Landscape Maintenance District (CFD 2007-1) as stated in the
ballot measure Argument in Favor of Measure “B”: to advise the City Council and staff
concerning the Landscape Maintenance Districts annual budget, and provide a public forum for
citizens’ concerns, recommend priorities to address District resource deficiencies and monitor
these critical landscape services that are funded through this special district tax; and

WHEREAS, on March 15, 2011 the City Council, by request of the Trails and Landscape
Committee, modified the overlapping two-year term of office ending date for members of the
Trails and Landscape Committee (The Citizens’ Oversi%ht Committee) to the Citywide
Landscape Maintenance District (CFD 2007-1) from June 30™ to December 31; and

WHEREAS, on March 1, 2016 a proposed local ballot measure (Measure “H”) a continuation
of the Citywide Landscape Maintenance District (CFD 2007-1) for a period of ten (10) years
(July 2007 through June 2027), continuing the same tax rate and methodology and included
the continuation of the Citizens Oversight Committee, recommended by the Trails and
Landscaping Committee (Citizens Oversight Committee), was approved by the City Council to
be placed before the Clayton electorate for election on June 7, 2017 for voter consideration;
and
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WHEREAS, on June 7, 2016 Measure “H” was approved by 79% affirmative vote for the
continuation of the “Citywide Landscape Maintenance District” CFD 2007-1, for a time period
of ten (10) years to expire in 2027 unless otherwise approved or re-authorized by another
affirmative vote of the local electorate, and included the continuation of the Citizens Oversight
Committee; and

WHEREAS, on January 16, 2018, at the request of the TLC and City staff, the City Council
provided clarification as to the scope and responsibilities of the Trails and Landscape
Committee as it relates to oversight of the Landscape Maintenance District and directed staff
to prepare this information in written form by Resolution for City Council review and approval;
and

WHEREAS, at its February 6, 2018 public meeting the City Council did review, consider and
approve Resolution 02-2018 “Affirming and Clarifying the Duties and Responsibilities of the
‘Trails and Landscape Committee’ which serves as the Citizen Oversight Committee for the
Citywide Landscape Maintenance District”; and

WHEREAS, at its January 21, 2020 meeting the City Council agreed to review the Duties and
Responsibilities of the Trails and Landscape Committee at a future meeting; and

WHEREAS, at its February 18, 2020 meeting, the City Council directed staff to consolidate the
prior resolutions regarding the establishment, roles and responsibilities of the Trails and
Landscape Committee which serves as the Citizen Oversight Committee CFD 2007-1, and
approved an Ad Hoc Committee, (comprised of Vice Mayor Wan and Councilmember
Catalano) to work with City staff to review recommend a final draft for the City Council
consideration at a future public meeting; and

NOW, THEREFORE, BE IT RESOLVED at its May 19, 2020 public meeting the City Council
did review, consider and approve the attached Exhibit A, Membership, Duties and
Responsibilities of the ‘Trails and Landscape Committee’ which serves as the Citizen
Oversight Committee for the Citywide Landscape Maintenance District [CFD 2007- 1]”, and
that of City Council and City Staff”.

NOW, FURTHER BE IT RESOLVED that this Resolution shall supersede prior Resolution No.
08-2006; Resolution No. 38-2007; Resolution No. 04-2011; and Resolution No. 02-2018.

PASSED, APPROVED AND ADOPTED by the City Council of Clayton, California at a regular
public meeting thereof held on the 19™ day of May, 2020 by the following vote:
AYES:

NOES:
ABSENT:
ABSTAIN:

Julie Pierce, Mayor
ATTEST:

Janet Calderon, City Clerk
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Exhibit A

MEMBERSHIP AND RESPONSIBILITES OF THE
“TRAILS AND LANDSCAPING COMMITTEE”
WHICH SERVES AS THE CITIZENS OVERSIGHT COMMITTEE FOR THE
CITYWIDE LANDSCAPE MAINTENANCE DISTRICT CFD 2007- 1;
AND THAT OF THE CITY COUNCIL AND CITY STAFF

Background:
In 1997 the voters of Clayton, California approved the formation of Community Facilities

District 1997-1 Measure “E” to provide special parcel tax revenues for the maintenance of
public roadway landscaping, open space and trail system improvements within the City of
Clayton. (This measure replace two separate districts (the Oakhurst Landscape Assessment
District, and the Clayton Landscape District, and added other parcels not previously covered
by these two Districts Tax districts). Revenue generated from Measure E was used
exclusively for the District only.

This District known as the “Citywide Landscape Maintenance District” (LMD) was authorized
by voters for a time period of ten (10) years to expire in 2007 unless otherwise approved or re-
authorized by another affirmative vote of the local electorate. On June 5, 2007, Measure “B” a
replacement Citywide Landscape Maintenance District (CFD 2007-1) for a period of ten (10)
years (July 2007 through June 2017) was passed (83%) by the voters at a special municipal
election.

On August 7, 2007 the Clayton City Council established the Trails and Landscape Committee
to be comprised of up to eleven (11) citizen members, appointed by the City Council, as the
citizens oversight committee for the City wide Landscape Maintenance District (CFD 2007-1)
The continued use of a citizens committee was included in the ballot measure Argument in
Favor of Measure “B”. to advise the City Council and staff concerning the Landscape
Maintenance Districts annual budget, and provide a public forum for citizens’ concerns,
recommend priorities to address District resource deficiencies and monitor these critical
landscape services that are funded through this special district tax;

On June 7, 2017 the voters approved (79%) an extension (Measure “H”) of the “Citywide
Landscape Maintenance District” CFD 2007-1, for a time period of ten (10) years to expire in
2027 unless otherwise approved or re-authorized by another affirmative vote of the local
electorate, and included the continuation of the Citizens Oversight Committee.

What is the District:

The District covers 2 million square feet of roadway landscape area; 40,700 sq feet of lawns
and flowerbeds; apx. 3,000 city trees; 515 acres of open space; 7 miles of creekside trails; 20
miles of open space trails; apx. 50 street islands and medians.

District Standards:
Standards for the District include: mandatory firebreaks one time per year; weeds trimmed
along major trails and creeks twice a year; trees trimmed for safety purposes; irrigation breaks

Clean Rev 2 Draft Braftfor-Ad-Hoc-Committeereview
Consolidated Resolution Reso for ad how committee review TLC JW Ed and LH comments on edits RE:
FCfollowup-from-Feb—18,2020Clayten-City Council-Meeting
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MEMBERSHIP AND RESPONSIBILITES OF THE
“TRAILS AND LANDSCAPING COMMITTEE”
WHICH SERVES AS THE CITIZENS OVERSIGHT COMMITTEE FOR THE
CITYWIDE LANDSCAPE MAINTENANCE DISTRICT CFD 2007- 1;
AND THAT OF THE CITY COUNCIL AND CITY STAFF

Background:

In 1997 the voters of Clayton, California approved the formation of Community Facilities District
1997-1 Measure “E” to provide special parcel tax revenues for the maintenance of public
roadway landscaping, open space and trail system improvements within the City of Clayton.
(This measure replace two separate districts (the Oakhurst Landscape Assessment District, and
the Clayton Landscape District, and added other parcels not previously covered by these two
Districts Tax districts). Revenue generated from Measure E was used exclusively for the District
only.

This District known as the “Citywide Landscape Maintenance District” (LMD) was authorized by
voters for a time period of ten (10) years to expire in 2007 unless otherwise approved or re-
authorized by another affirmative vote of the local electorate. On June 5, 2007, Measure “B” a
replacement Citywide Landscape Maintenance District (CFD 2007-1) for a period of ten (10)
years (July 2007 through June 2017) was passed (83%) by the voters at a special municipal
election.

On August 7, 2007 the Clayton City Council established the Trails and Landscape Committee to
be comprised of up to eleven (11) citizen members, appointed by the City Council, as the citizens
oversight committee for the City wide Landscape Maintenance District (CFD 2007-1) The
continued use of a citizens committee was included in the ballot measure Argument in Favor of
Measure “B”: to advise the City Council and staff concerning the Landscape Maintenance
Districts annual budget, and provide a public forum for citizens’ concerns, recommend priorities
to address District resource deficiencies and monitor these critical landscape services that are
funded through this special district tax;

On June 7, 2017 the voters approved (79%) an extension (Measure “H”) of the “Citywide
Landscape Maintenance District” CFD 2007-1, for a time period of ten (10) years to expire in
2027 unless otherwise approved or re-authorized by another affirmative vote of the local
electorate, and included the continuation of the Citizens Oversight Committee.

What is the District:

The District covers 2 million square feet of roadway landscape area; 40,700 sq feet of lawns and
flowerbeds; apx. 3,000 city trees; 515 acres of open space; 7 miles of creekside trails; 20 miles
of open space trails; apx. 50 street islands and medians.

District Standards:
Standards for the District include: mandatory firebreaks one time per year; weeds trimmed along
major trails and creeks twice a year; trees trimmed for safety purposes; irrigation breaks repaired
as necessary; public roadway landscaping trimmed twice a year; landscape areas fertilized one
a year as necessary.

Exhibit A to Resolution 24-2020
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Citizens Oversight Committee:

Measure H established the continuation of the Citizens’ Oversight Committee. The Citizens
Oversight Committee is called the Trails and Landscape Committee “Committee”. The
Committee is an advisory committee to the City Council and City Staff related to matters
involving the Citywide Landscape Maintenance District” CFD 2007-1.

A. Purpose of the Committee:

1. The Committee serves in an advisory body to the City staff and the City Council on
matters relating to the Citywide Landscape Maintenance District CFD 2007-1 (“District”),
(public roadway landscaping, open space weed abatement Clayton Fountain and trail
system and their related infrastructure — it does not include parks).

B. Committee Membership size:

1. The Committee is comprised of up to eleven (11) citizen members, appointed by the City
Council.

2. The Vice Mayor shall serve as the City Council ex-officio liaison (non-voting member) to
the Committee. A City Council Alternate shall also be recommended by the Mayor and
confirmed by the City Council.

C. Term of Office:

1. Term of office for Committee members (not ex-officio members) shall be for overlapping
two calendar year terms, regardless of when appointed during the 2-year period,
appointment terms end December 315,

2. There are no term limits for the Committee members.

3. Committee members shall be considered for reappointment to a new 2-year term if they
submit new application.

D. Committee Meetings:

1. The Committee meets as needed, typically three times a year, and is subject the public
meeting laws (Brown Act). [late May/early June: draft Budget review/CPI review;
Feb/March: mid-year budget review; Oct/Nov: prior Fiscal Year review / Committee
Annual Report].

2. Meeting dates and time are determined by staff in consultation with the Committee
members to ensure quorum.

3. Agendas and meeting materials are publicly available and the public may comment at the
meetings in accordance with the Brown Act.

4. Ad-Hoc committee(s) may be established as determined by the Committee in accordance
with the Brown Act and within the scope of the responsibilities of the Committee.

5. A quorum of the Committee is a simple majority of the appointed members.

Exhibit A to Resolution 24-2020
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E. Responsibilities of the Committee:

1.

Preparation of Annual Report in accordance with the Brown Act.

a. The Committee shall review the fiscal year end actual revenues collected and actual
expenses of the District to determine and verify the funds received from
the special parcel tax have been used for District purposes, as called for in Measure
“H”.

b. The Committee shall prepare a public Annual Report to the City Council regarding the
prior Fiscal Year activities, maintenance and financial status of the “District” and verify
the funds received from the special parcel tax have been used for “District” purposes.

c. The Annual Report format and information shall be determined by the Committee and
written by the Committee. The Committee may request relevant information and
clarification from City staff to facilitate preparation of the Annual Report.

. Consider and make recommendations to the City Council for the renewal or extension of

the Citywide Landscape Maintenance District by the local electorate prior to the District’s
scheduled expiration in July 2027.

The Committee may review and may make recommended suggestions to staff and the
City Council regarding the conditions, operations, proposed projects and prioritization, of
the landscape, trails and open space annually as part of the fiscal year and/or mid-year
budget process.

The Committee shall review the staff prepared draft fiscal year budget and mid-year
budget review for the “District."

The Committee may review the Annual staff recommended CPI adjustment to the special
parcel tax levy pursuant to Measure “H” and make recommendation to City Council.

The Committee may make suggestions to staff and the City Council concerning the care,
maintenance, repair, replacement and improvement of the “District’'s” assets and
infrastructure.

The Committee may seek and consider Clayton citizen and Clayton business person
suggestions and/or input regarding the operations and maintenance of the “District”.

The Committee may suggest future agenda items within the scope of the responsibilities
of the Committee as needed and determined by the Committee.

The Committee shall review, accept or modify the draft minutes prior to action by the
Committee.

10. The Committee shall select a Chair and Vice Chair as needed.

Exhibit A to Resolution 24-2020
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11.

A Committee member may provide oral public update report at City Council meetings on
topics covered at the prior Committee meeting.

12.Perform other such responsibilities or duties as may be assigned from time to time by the

City Council.

. City Staff Responsibilities:

1.

10.

11.

12.

Set meeting dates and time in consultation with the Committee members to ensure
quorum.

Committee Agenda preparation including: Identifying agenda items, posting agendas and
preparation of staff reports and drafting of minutes.

Receive input from Committee members on agenda items and for future agenda topics
that are within the scope of the Committees responsibilities and duties.

Provide staffing and support services appropriate to the Committee, and schedule
Committee meetings as necessary to assist in and facilitate the Committee’s deliberations
and fulfillment of its assigned duties and responsibilities.

Consult with the Chair, on a draft agenda prior to finalization.

Provide appropriate available background information and/or documents to the
Committee as requested for their independent Annual Report preparation.

Provide periodic status reports for the Committee meeting of “District” activities and
projects.

Prepare draft Annual District budget, with staff recommendations on revenues and
expenditures, for the Committee to review at their meeting, subject to a quorum of
the Committee being available, prior to City Council meeting packet completion.

Provide mid-year “District” budget information for the Committee to review at their
meeting, subject to a quorum of the Committee being available, prior to City Council
meeting packet completion.

Receive suggestions from the Committee and public regarding the “District”

Respond to Committee questions and requests for information within the scope of the
Committees responsibilities and duties.

Respond to citizen questions or requests for information related to the District and District
Activities.

Exhibit A to Resolution 24-2020
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13.

14.

15.

16.

In collaboration with the Committee, receive suggestions and recommendations from the
Committee regarding the conditions of the landscape, trails and open space proposed
operations and proposed projects. Staff shall have discretion as to appropriate follow up
on recommendations and comments received by the Committee.

Implementation of adopted budget, including determination of priorities, review and/or
recommending contracts, specifications, construction plan review, defining the scope of
a project, project implementation, project scheduling and project management.

After budget adoption, the implementation of spending priorities, schedule
implementation, project implementation details or financing plans.

Perform other such duties as may be assigned from time to time by the City Council.

. City Council Responsibilities:

1.

Annually the Mayor shall appoint the Vice Mayor as the ex-officio Councilmember Liaison
and recommend an Alternate ex-officio Councilmember Liaison to the Committee. The
appointments shall be confirmed by the City Council.

The Ex-Officio is a non-voting member of the Committee, but may provide input to
discussion from a Council perspective and can report out at City Council meeting the
discussion and or recommendations of the Committee.

The City Council may receive recommendations and suggestions from City Staff and the
Committee, consider the information and make decision or provide direction as
appropriate.

The City Council shall receive the Committee’s Annul Report at a public meeting (this can
be a consent calendar item) regarding the prior Fiscal Year activities, maintenance and

financial status of the “District”, and verifies the funds received from the special parcel
tax have been used for “District” purposes.

Exhibit A to Resolution 24-2020
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Agenda Item: 3.c
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STAFF REPORT
TO: TRAILS AND LANDSCAPING COMMITTEE

FROM: Kris Lofthus, City Manager
DATE: September 29, 2025

SUBJECT: Presentation and Discussion of the Maintenance Issue Reporting within the
Landscape Maintenance District (LMD)

RECOMMENDATION
Develop area assignments within the Landscape Maintenance District (LMD) to assist with the
reporting of maintenance issues

BACKGROUND

Starting in July 2025, the City of Clayton’s Maintenance will consist of 5 Maintenance Worker
II's, 2 Senior Maintenance Worker’s, and a series of temporary/seasonal employees. With the
limited staff there are times when maintenance issues may go unnoticed. With the help of the
Trails and Landscape Committee (TLC) we can address maintenance issues in a timelier
manner. The goal is to incorporate the 311 reporting system city wide, this will be
accomplished when we have a dedicated Public Works Director/City Engineer hired as a
permanent city employee. This person will be responsible for tracking work orders received
and following up when the work has been completed.

FISCAL IMPACT
No fiscal impact associated with this agenda item.

DISCUSSION
Currently, staff views the TLC and general public as a visual force multiplier. The extra eyes
on maintenance related issues will help improve the overall approach to enhancing the LMD.

Staff would like to request that each member of the TLC be responsible for reporting issues in
the LMD and provide reports to city staff they discover. The frequency requested for reporting
of sectors would be 1-2 times per month, unless there is a health and safety hazard.
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